
SOURCING
& DESIGN

PRECAST CHALLENGES

Inconsistent quality 
of supply material

Not optimized Mix Design 
for Cost and Performance

Plant breakdowns and 
no concrete production Capacity constraints Logistics problems

Delayed early 
Compressive Strength

Poor appearance 
of finished product

Late lifting of manufactured 
elements from the table due 
to low compressive strength

Workability related issues 
& compliance to DM 202

Stock yard 
capacity constraint

Lower productivity affecting 
overall efficiency due to 
delayed demoulding time 
which increases production 
Cycle Time

CONCRETE
PRODUCTION

PRECAST
PRODUCTION

STORAGE 
& DESPATCH

CEMEX PRECAST SOLUTIONS

Consistent supply of 
quality OPC, GGBS, 
Admixtures & Aggregates

Mix Design Optimization 
Services including 
Specialized Admixtures 
system

Supply of Ready mix 
Concrete designed to the 
services

Increases production 
rate/hour and savings in 
Labour cost

Compliance to DM 202 
and Carbon Footprint 
reduction

Improve cash flow and 
provide scope for increased 
capacity without any 
additional investments

Higher compressive 
strength within 10 
hours which can help 
demould and ship earlier

CEMEX Technical 
assistance and extended 
Laboratory facilities 
for R &D

Express delivery 
within 3 working hours

Reduction in Production 
cycle time due to faster 
demoulding and increased 
productivity

CEMEX PRECAST 
SOLUTION PORTFOLIO MEASURABLE KPI - VALUE OFFERMEASURABLE 

KPI

RAW MATERIAL

OPC

GGBFS

Admixture

Technical Services

On time delivery of products

Readymix supplies

Aggregates Sourcing assistance

12 Hours

x

x

1. Mix design optimization for cost & performance
2. Extended lab facilities for R & D
3. Higher Initial compresive strength with GGBFS

As per BS
EN 15167

As per BS EN 934

As per BS EN 15167
1. Activity Index > 120 %
2. AL2o3: <14% 

As per BS EN 197-2001 

As per BS EN 934
Guaranteed Performance across 12 months/year

As per BS
EN 197-2001 

Express delivery : within 3-4 working hours

Evolution  |  Promptis

Entertained on request

Target : 13 - 15 Mpa compressive strength

GGBFS
Inclusion%
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OPC Mix 

Optimised GGBS mix 

Standard GGBS mix 


